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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2024 to 2025 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name St Paul’s Catholic 

College 
Number of pupils in school  85 in main school 
Proportion (%) of pupil premium eligible pupils 7.9% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2024-2025 
2025-2026 
2026-2027 

Date this statement was published December 2024 
Date on which it will be reviewed November 2025 
Statement authorised by Phil Byrne – Head of 

School 
Pupil premium lead Charlotte Brownings  
Governor / Trustee lead Bernadette Heppell 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £95,190 
National Tutoring Programme £0 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£95,190 
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Part A: Pupil premium strategy plan 

Statement of intent 
We aim to ensure that every student has the opportunity to fulfil their God given 
potential. Through positive discrimination, appropriate interventions and extra focus we 
aim to ensure that all of our pupil premium students have equal opportunities to those 
afforded to the majority of other students at St Paul’s. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Data from the last few years shows that the average progress made our 
disadvantaged students at the end of KS4 can be lower than that of our 
non -disadvantaged population.  

2 Observation and discussion shows that our disadvantaged students do not 
access the same level of extra curricular activity that our non PP students 
might.  

3 Observation and discussion show that some of our disadvantaged students 
are less likely to be able to access mental health support.  

4 Parent feedback tells us that some of our disadvantaged students struggle 
with the cost of the school uniform and other essential items for school.  

5 Observation and discussion shows us that some of our disadvantaged 
students need extra support around homework and revision.  

6 Observation and discussion shows that some disadvantaged families may 
struggle to access Parent’s Evenings.  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improved attainment among 
disadvantaged pupils across the 
curriculum at the end of KS4.  

Positive Progress 8 and Attainment 8 for PP 
students with the aim that we close the gap 
between PP students and our non-PP 
population.   
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Improved attainment among 
disadvantaged pupils in EBACC subjects 
 

Increase in the number of PP students who 
gain a pass at EBACC and a good pass at 
EBACC.  

Improved working partnerships with parents of 
disadvantaged students 

Increased attendance at Parent’s Evenings 
 
Working relationships with key families.  
 
Families able to approach PP lead when 
they need something.  

Improved access to fair price school uniform A renew of our uniform provision which cuts 
the branded items down to a minimum.  
 
Access to second hand uniform for our 
disadvantaged families.  
 
Access to a discount on new uniform for our 
disadvantaged families 

Students able to access after school 
homework / revision support 

An increase in attendance at our after-
school homework club  
 
An increase in the number of disadvantaged 
students who attend GCSE revision 
sessions.  

Support for disadvantaged students with 
mental health concerns 

PP students have an enhanced access to 
our support structures i.e. the school 
counsellor / school chaplain / mentors. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £26,653 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Extra staffing in core 
subjects to provide 
smaller groups 

EEF Teaching and Learning toolkit 
rates reducing class sizes as +2 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £21,894 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

1-1 Pupil Premium 
Tutor 

EEF Teaching and Learning kit rates 
“one to one tuition” as +5 on impact 

1, 5 

Provision of resources  4 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £46,643 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

% of Pupil Premium 
Lead Role 

EEF Toolkit rates Parental engagement 
as +4 on impact 
 
EEF Toolkit rates Physical impact as a 
+1 on impact 
 
EEF Toolkit rates social and emotional 
learning as +4 on impact 
 

6 
 
 
2, 
 
 
3 
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% of Head of School 
with responsibility for 
Pupil Premium 

EEF Toolkit rates Parental engagement 
as +4 on impact 
 
EEF toolkit shows that reducing class 
sizes, identifying students who need 1-1 
support and behaviour interventions all 
have a positive impact 

6 
 
 
1 

% of School Chaplain 
role 

EEF Toolkit rates social and emotional 
learning as +4 on impact 
EEF Toolkit rates mentoring as +2 on 
impact 

3 
 

School counsellor EEF Toolkit rates social and emotional 
learning as +4 on impact 

3 

 
Total budgeted cost: £ 95,190 

(Please note that the national tutoring programme funding has yet to be allocated)  
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2024-2025 
academic year.  

The impact of our pupil premium strategy is summarised below:  

• 71% of Year 11 PP students achieved grade 4+ in English and Maths 
• 57% of Year 11 PP students achieved grade 5+ in English and Maths 
• Year 11 PP FSM students achieved a A8 score of 42.46.  
• PP students are a key priority for all staff.  
• There is a PP focus in every pastoral staff briefing.  
• Attendance at Parents Evening by Pupil premium families was strong with 

parents offered an early booking system.  
• Strong relationships have been built up with families and our Pupil Premium 

Lead. This includes not only to organise financial support but also organisational 
and emotional support for students and their families.  

• A successful pre-loved uniform scheme has been set up to support our students.  
• The school uniform provision has been reviewed and changes have been made 

in and attempt to keep branded items to a minimum.  
• An after-school homework club has been set up for both KS3 and KS4 students.  
• PP students access and are prioritised for access to our emotional support, 

mentors and school counsellor.  
• PP students have access to 1-1 tutoring and small group tutoring from our PP 

tutor where appropriate.  
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